BRIEF BIOGRAPHICAL SKETCH 
ON 
ADMIRAL ROBERT LEE DENNISON, U. S. NAVY, RETIRED 


FAMILY 


Admiral Robert Lee Dennison was born in Warren, Pennsyl- 
vania, on 13 April 1901, son of Ludo W. and Florence (Lee) . 
Dennison. In 1937 he married Mildred Fenton Mooney Neely of 
. Washington, D.C. They, have two children, a daughter, Lee, and: 

a son, Robert Lee Dennison, Jr. His official address is 
‘Warren, Pennsylvania. . : 


EDUCATION 


He attended Kiskiminetas School, in Saltsburg, Pennsylvania, 

and was gr. duated from the U..S. Naval Academy with the Class. ᾿ 
of 1923. He completed the postgraduate course in diesel 

engineering at the Naval Postgraduate School, Annapolis, Maryland, 
in 1929 and in 1930 received the degree of Master of Science 
from Pennsylvania State College. The degree of Doctor of 
Engineering. was awarded him by the Johns. ‘Hopkins ‘University, 
Baltimore, Maryland, in 1935. — 


NAVAL CAREER So 


‘His first duty after graduation was as a junior officer 
on the battleship ARKANSAS. In 1925 he qualified as a sub- 
mariner following submarine training at New London, Connecticut, 
‘and then joined the sub-marine S-8.° From.1930 to 1941-he had - 
duty afloat on the cruiser CHESTER, commanded the rescue vessel 
ORTOLAN , was Commanding Officer of the submarine - CUTTLEFISH, 
and also commanded the destroyer JOHN D. FORD. This extended 
‘sea-service was interrupted with two assignments ashore, one 
between 1933 and 1935 at the Engineering Experiment Station, 
Annapolis, Maryland, the second during 1938 and 1939, as. 
Assistant Naval Inspector of Machinery at the Electric Boat. 
Company, New London Ship and Engine Works, Groton, Connecticut. 


Prior to and after the outbreak of World War II, he served 
on the staff of the Commander in Chief, Asiatic Fleet, and in 
this- assignment took part in the early war against the Japanese— 
. during the campaigns in the Philippines and East Indies. In. - 
_.the winter of 1942 he became Chief of Staff to Commander Allied 
Naval Forces, East Australia, with sinilar duty on the staff. 


“OF ‘Commander Submarines, East Australia. Detached “in August” τ΄ 


ὉΠ 1943, -he became Chief of Staff. to Commander. Amphibious Force, “τ τς 
Pacific Fleet® (later NINTH Amphibious Force)’, participating in 
'" the seizure and occupation of Attu and Kiska in the Aleutians. 
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In these responsible duties he was in charge of the 
planning and execution of assigned missions, working tirelessly 
handling the various tactical problems with great skill. 

During the Attu assault, he supervised the successful execution 
of the plan which enabled our forces to carry out the attacks 
without loss of any navalships or personnel. For exceptional 
conduct while in Australia, and later at sea in the Aleutians 
Area, he was awarded the Legion of Merit. 


Later in 1943 he returned to shore duty, and in the rank 
of Captain was assigned to the Joint War Plans Committee for | 
the Joint Chiefs of Staff, also serving with distinction as 
Special Advisor to the Under Secretary of the Navy. During 
1946 and 1947 he had duty as Assistant Chief of Naval Operations 
for Politico Military Affairs, where his services in connection 
with the coordination of foreign policy and naval policy prior 
to and subsequent to the end of hostilities were performed in 
such a manner as to reflect great credit upon himself and the 

' ‘Naval Service. He was awarded a Gold Star in lieu of.a-Second 
Legion of Merit for outstanding service in this field. 


. He had command of the USS MISSOURI qmring the period March 
:- 197 until. February 1948, when he reported in the highly res- 
-‘ponsible and distinguished assignment of Naval Aide to the : 

President of the United States, and was so serving when pro- 
moted to the rank of Rear Admiral. In February 1953 he became 
Commander Cruiser Division FOUR, operating in the Atlantic, 

and in January 1954 he was detached for duty as Director of 

the Strategic Plans Division, Office of the Chief of Naval 
Operations, Navy Department. There he had additional duty from 
November 14, 1955 until June 1956 as Assistant Chief of Naval 


| Operations (Plans and Policy). 


From June 18, 1956 to July 21, 1958, in the rank of Vice’ 
Admiral he was in command of the FIRSTFLEET. Upon relinguishing 
that command, he returned to the Navy Department, where he served 
as Deputy Chief-of Naval Operations (Plans and Policy). On 
‘March 31, 1959 he reported, in the rank of Admiral, as Commander 
in Chief Naval Forces, Eastern Atlantic and Mediterranean and in 
February 1960 became Commander in Chief, Atlantic and U.S. 
Atlantic Fleet and Supreme Allied Commander, Atlantic. "For 
exceptionally meritorious conduct..." in that capacity, he was 
awarded the Distinguished Service Medal. On May 1,1963 he was 

_transferred to the Retired List of the U. S. Navy. 


DECORATIONS AND MEDALS 


=,  ,. Distinguished: Service Medal; Legion of Merit with Gold ΄ -. 
Star; Army Distinguished Unite Emblem. (defense of Philippines 
in December 1941); Navy Unit Commendation Ribbon (058 PENNSYL- 
VANIA, Aleutians Campaign); Order of Naval Merit (Commander) 
‘by Government of Brazil; Order of Crown (Cross of Commander) 
by Belgium; Honorary Officer in the Order of the British Empire, 
by. Great Britain. He has also _been recommended for the fol- 
lowing decorations: ᾿ ᾿ 
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Order of Naval Merit (Grand Officer) by Brazil: 
Honor (Commander) by the Republic of Frances Order of Militacy 
Merit, First Class, by the Government of Cuba; and the Order 
of Orange-Nassau (Grand Officer) by the Government of the 
Netherlands. 


American Defense Service Medal, Fleet Clasp; 
Campaign Medal; Asilatic-Pacifiec Campaign Medal, with two 
operation stars; World War II Victory Medal; National Defense 
Service Medal; and the Philippine Defense Ribbon with one | 
. bronze. star. Ν ἫΝ Ν 


CLUBS AND SOCIETIES 


Admiral Dennison is a member of the Army-Nav 
y Club of 
Washingvon, D.C.; New York Yacht Club; and the Society of 
gma Xi. 


- Office of Information -- ΝΣ 
Beographies Branch ᾿ 
21 May 1963 
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Interview No. 10 with Admiral Robert Lee Dennison, U. S. Navy 
(Retired) 

Place: His office in the Davis Building, Washington; D.C. 

Date: - Tuesday afternoon, 17 July 1973 

subject: Biography 


By: John T. Mason, Jr. 


Q: Admiral, we come today to one of the truly significant events 
in American history, almost a watershed, and you played such a. 
‘major part. in it’- such a major role ~ that your story will be of | 
‘immense value to future historians. I refer, of cours, tc the 
Cuban missile crisis. 

1 think you want to begin the account by talking about the 
"background, the buildup, to this. crisis which came to a head in 


October 1962. 


‘Adm. D.: Well, Mr. Mason, I'd iike to start with just a few 
items of introduction to look into the situation that led to the 


crisis in Cuba - or rather, the situation in Cuba that led into 


the crisis. 
- You will recall, of course, that on the evening of October | 


22na: 1962 Président ‘Kennedy “ spoke to the. ‘nation on radio and’ 


television and described the ominous ‘bud Idup of Russian missiles 


ii. 
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in Cuba, and announced the establishment of a naval quarantine 

to be effective at nine o'clock on the 24th of October. The 
purpose of this quarantine was to prevent the shipment of addi- 
tional offensive armaments into Cuba. The President also made 

it clear that he intended» to ensure the .removal of Soviet missiles 
from: Cuba and, ar necessary, ‘the United: States was prepared to 


take additional action. 
Q: And as you'll make clear that was no idle’ threat! 


Adm. De: No. . Obviously ‘it wasn't because | we were prepared to: 
“take various couises of action. Tt came “out later as we sus- | 
pected it at ‘the time the purpose of the deployment of these 

. powerful weapons into Cuba was to change the strategic balance 
of atomic weapons. In. other words , an MRBM: or ani, IRBM. in Cuba 
for the purpose. of attacking, North and South. America was the 
equivalent of a very long-range missile based in Soviet Russia. 
So putting lesser-range into cuba, nearer to us, presented a 
change in the whole strategic balance of atomic power. The 
ostensible purpose, according to Dobrynin, was to put atomic 
weapons in Cuba to defend Cuba against an invasion by the- United 


States. -_ 


_ -.. Before the crisis. invasion was farthest from our minds. _In 


other words, there ‘were then no plans to. - invade Cuba. Everybody 
familiar with our own history would know that would be farthest 


from our “intention. 
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Q: But it does imply, does it not, that they misread the Bay 


of Pigs episode and misunderstood it? 


Adm. D.: It quite possibly does, but I think everybody would 
pelieve now that that was a complete phony, that the real reason | 
"was the one I first inentioried, and that is to change the balance 
‘of strategic atomic weapons. And that we couldn’ t take, and that's 


why we took drastic actions that I'm about to describe. 


Q: There's one element about that position which intrigues me, 
however. The obvious speed-up that the Russians employed in 
installing’ these missile sites. It seemed to be a very hasty 


operation on their part. 


Adm. D.: OL think there! sa per fectly natural explanation for’ 
‘inet. ἢ They wanted to. face us as. rapidly as possible. with a fait 
“accompli. ἢ Had the buildup been gradual and easy, somewhere along 

the line we would have commenced -to wonder what it was 83} about 
"and probably would have done something: about it. We undoubtedly 

would. But the chance for the Soviets having this a successful 
implant of weapons was enhanced by doing it rapidly, as rapidly 


. as they could, so that all these things would be in place. 


, They were. quite. brazen about. it. Sure ,. ‘there. _was, a lot of sub- 


Ὁ terfuge | and trying to conceal things; but. ‘our’ intelligence- was 
“good. enough so that _we knew exactly what was going on and how = 


fast, where, who. The Soviet forces, which I will talk about 


NOTE 
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Dennison #10 - 398 


As we go through this, it's well to bear in mind that the 
President and we in the military, certainly, and those in the 
State Department and of course, officials throughout the govern- 
ment didn't lose sight of that fact either. But this was the 
first warning that the public had had, or the first alarm that 
Was sounded, that there | was a serious threat against ‘our own 
country. | 
| To show you how fast things moved, at the beginning of that 
month the Atlantic Command was: in norma i peac retime status. 

There had ‘been no alert, although we were keeping in very close 


touch through intelligence with what was going on in Cuba. I 


recall meeting with ‘MeCone in Panama, who was there together 

with some of his staff, to talk about the scarcity of intelligence 
on what was going on in Cuba. The C.I.A. was making U-2 flights 

I think only once every two weeks , which was bad enough, _ but aif: 
cloud ‘cover prevented good pictures | on one . particular day» then 
“they'd. wait for another week or two - I forget whether it was 

a one-week interval or two weeks - before repeating the. sortie. 
Well, “this ‘wasn't any good. We didn't know nearly enough about 


the details of what was going on. 


We didn't have very much intelligence coming from on-tne- 


ground or on-site sources. Sure, we had plenty of rumors, but 


to confirm these was something else again. MeCone was very. much. 


inpressed. .He'd just taken ‘over, as T remember, ‘not long before - 


from Allen Dulles. This was a very hush-hush meeting. That's - - 


‘why we met in Panama. So intelligence-gathering activity improved. 


‘not the Army and Air Force components of it. 
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As time went on, however, the task of high-level aerial recon- 
naissance was turned over to the Strategic Air Command. They 


were the ones who did it. 


Q: It had been in the hands of the CIA? 


Adm. D.: Yes. 


@: And they gave it up reluctantly, i understand... . 


- Adm. Deo I imagine they did. I don't know just exactly what 


happened when: they were - told to cease: and’ desist, put I would’ 
certainly expect: they would demur. We aid have one U-2 plane 
shot down, as you remember. 


In any event, about three weeks before the President's 


announcement’ we were just going, along pretty ‘much with business νον 


as usual, except for planning ‘and ‘taking certain precautionary | 


measures. For example, the Atlantic Command was activated, but. 


Perhaps I'd better just stop here and describe what this 


unified command structure is. 


Q: Yes, I think it would be-a good thing to put it in here. _ 


Adm. D.: The unified command system -was set up as a result of 


the National Security Act, as amended, and what it did in the 


way. of setting up command was to establish what were called _ 


ny 
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"unified commands." For example, Commander-in-Chief, Atlantic 
Commander-in Chief, Pacific, Commander-in-Chief, Europe, and each 
one of these commands comprised three components: Army, Navy, 
and Air Force. The commander of the unified command, a four- 
star officer, then had under him three elements, as I Just 


‘mentioned. ‘Each one ‘of these’ elements: was: also commanded by a 


ed 


- pour-star Ὁ officer. They could be employed separately, the Navy 


alone or the Army alone, or in any combination of the three. 


What happened in the Cuban missile ‘crisis, aS will come out 


‘later in our talk, was that the active element was naval, which 
meant it was under Commander-in-Chief, ‘Atlantic Fleet. In this 


particular. unified. command’, “ἢ was the unified ‘commander. I was 


τ also commander of the naval component, the United States Atlantic 


Fleet.. 


The commander of the Army component was General, Powell, who. 


“was: Commander-in-Chief of, the Continental command. His head-. 


quarters were in Fort Monroe, which was not ‘far from my own 
headquarters. The Commander-in-Chief of the -air component- was 
General Sweeney- Commander-in-Chief, U. 8. Tactical Air Command, 
who was at Langley Field, also nearby. 

So that's essentially what the structure was. Now, there 


are a number of ways that an operation can be commanded up to 


the top. You ean - BO through a joint task force or. 2 subordinate. 


unifies’ commander, any- number of ways: th this’ case; I decided 


that an operation of this magnitude we would discard our original 


-eoncept, which was to set up a.. Joint task force, and that I 


would. command the operation through my component commanders, 
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including myself. Well, this was command at the top and the 
magnitude of the operation completely justified it, of course, 
because we had in this command almost 500,000 men. I'11 get 
into more details later, but it was an operation of very, very 
large scope. . But enough of that. 

It might be interesting now to go. back a little ‘pit into 
what were the events that led up to this crisis. What was going 
on in Cuba. How did the Soldiers get there. 


‘Well, when Castro took over in 1959 he’ openly collaborated Β 


-with the Communists and allowed them to operate politically. 
(You. may recall, too, that for some time he hadn't announced ΝΕ ὟΤε 


that he himself was a Communist, and: many doubted. in ‘this country | 


.. that he was, but that he was a benevolent person. who had taken 


over from Batista. In any event, he was pretty harmless. But 


ἢ 
ἶ 
ἢ 
᾿ 
i 
t 
| 
| 
i 


the’ rélations of the 26th of ‘July’ movement-‘with the Communists o 
“were*strained during’ thé early period of his regime, especially 
in competition for control of the national labor organization. 


Q: These were the regular Communists? 


-Adm— D. 3 Yes. And the. Soviets waited until February 1960 before 
-responding to Castro! 'S growing need for Soviet support. “They” 


| Eweré-sort of watching and waiting: to see. ‘What-was | going, to _Nappen. ον 


then sugar-purchase: agreements were made- and followed by a con- 


- . siderable variety of trade and credit agreements. Then bloc - - 


technicians and arms began to flow into Cuba, and. of course this. 


was an indispensable element toward survival of Castro's regime, 
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and of course aligned Cuba with the bloc. 

In early 1962 old-line Communists attempted to gain ascendancy 
over Castro. Now, whether the move was directed by Moscow or 
not is not known, but it's evident the Soviets felt uneasy dealing 
with Castro. In April 1962 Castro won out and the Soviets wound 
up behind him, endorsing the purge of several leading Communists 
ΝΣ ΝΕ ΒΗ ee, Ν ΝΣ : 
including Castro's formation of. the: new Cuban Revolutionary ‘Party, 
“a good step toward a true Marxist-Leninist policy. 

In May of 1962 there was a Cuban-Sovie » supplementary trade 
protocol signed, which of course signified Moseow' s 5 acceptance 
of Castro and their belief that he. could retain leadership in 
Ciba, This: agreement called for $750, 000, 000. in ‘trade, an ine 
“eréase of over "0 percent over. what haa. been effective in 1961. 

It became apparent of course that Castro intended to. establish © 
a Communist state in Cuba and was increasing his pro-Communist 
anti-uU.S. actions,.which, of course, explains: out increased: 
surveillance and: intelligence efforts in’ thé: Cuban area. 

Then Guantanamo came in the picture. Guantanamo is a U.3&. 
naval base,. leased from. Cuba and as everyone -knows , in southern 
Cuba, about six square miles along “the coast, completely exposed. 
It would be indefensible against any sizeable attack, always in 
a position to be subjected to harassment. In _June 1962 Castro 
ar: declared a six-mile area around the base a militarized’ zone, and 

vacated farms and moved out people, put travel restrictions on’ . 
᾿ the wi roads “to and from the bage. Then they commenced to blast: us 


on the radio, claiming that our use of the base was for espionage. 


Dennison #10 - 403 


They cited 180 or so aircraft violations of Cuban territorial 


limits, including our ships at sea as well. 


Q: Did we read that as a sincere effort on his part to push 


us out? 

Adm. De: It certainly indicated the desire to get us out. 

Whether he was going to push us out is another matter. I mean 

that would be a pretty. serious step. It would certatnly have 

. brought vigorous reaction from overprowering fcrce which would 
_ have showed up as. the Cuban missile crisis developed. There 

“cnever was ‘any: attack on the’ basé. . I was down there: many times 

in. those days myself, and a curious thing went on. A ereat 
_Mmany Cuban people in the area worked on the base, and they'd 

_ gO and come daily. All of them were known to US and we didn't 

make any great effort to. seareh. on the other, ‘hand, when ‘they 

left ‘the base to go back into Cuba the Cubans thenselves were 


the ones who really put them through a wringer, made men ‘and 


‘women disrobe to examine their clothing and their persons, and 
made life miserable for them. 

We were setting water from Cuba. The source of our water 
was outside. the base. We were _ buying electric power from Cuba. 
All these things were not interrupted, except, as I just mentioned, 
“the few of people was somewhat impeded. It was 5 just. needling. 


-There were very, very few incidents of real friction. For 


example, I remember on one visit down there during these tense 
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periods - during a tense period - my Marine aide, who was a 
major, with a couple of Marines went down to the gate that led 
into the Cuban area on the base ~ there's one gate. It was 
late in the evening and the Cuban guardhouse was just, oh, 100 
feet beyond where ours was, SO my aide and the. one or. two 

᾿ . , ὶ ' . 
Marines who were with him walked out into this no man's land 
and started talking with the sentry, the Cuban sentry. The 
Cuban sentry provided the men there with cofves, and ry Marine 
‘aide looked at one of the: rifles that one of these sentries had | 
and complimented him on the obvious care he! d given to his 
weapon. This flattered the sentry tremendously, but he handed 
the gun to my Marine so he could take a good look at it, where- 
upon the other Cuban sentry became jealous and handed my Marine 


aide his gun. So here we'd captured - 


.Q: Disarmed him' 

Adm. D.: There were incidents ἃ little more serious than that, ~. 
put there wasn't any real show of force on the part of the 
Cubans that presented a real military threat. But the potential 
was there: _ - - 


They were trying to get us, of course, scared. or unhappy 


_or uneasy. 50 -that we would. withdraw. and wouldn? Ὁ, be. able’ to use 


oR: 


that pase which was of tremendous value to us during this “missile 


crisis, as it had been before during. the Bay of Pigs operation. 


Q@: This is just a footnote, I suppose, but I noticed in the Abel 
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; book that Adlai Stevenson, who was at the United Nations, 
‘ during the conferences in the White House leading up to the 
President's public announcement urged that we evacuate and give 


away the Guantanamo base. He said it wasn't of any value to us. 


Adm. D.: Well, of course, that’s exactly what the Cubans were 
trying to got across, and with all due respect. to Mr. Stevenson 
if he'd examined the history of our use of that base and its 
" tremendously important’ strategic location; he vouldn't possibly- - 
have come to such a conclusion. 

But we didn! ιν get out and , as I go along here, you'll) learn 
of the steps we took’ to reenforce the base and to evacuate people 
and various other measures. 


On 2 July 1962 Raul Castro arrived in Moscow for two weeks 


τς ΘΕ talks with Khrushchev and other high-ranking Soviet officials. —_. 


τ We deduced this, which turned out to be correct, as an attempt 
to secure additional military equipment, and the immediate result 


of this visit was a complex military buildup in Cuba that was 


not going to end until the sighting cf offensive missiles in 
Cuba in October. So Raul Castro really sold the Soviets on. 


moving fast and in strength to get in there. 


Q: And it-.was more. than Just providing ‘Cuba with, arms - _it was 


what you saia eartier, changing the balance ‘in strategic weapons. 


Adm. D.: Yes, but Castro, I would assume, made the case that in 
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of military strength, which he got in the form of weapons, some 

of them sophisticated and some not. I'11 get into that later and 

show just what kind of military opposition they were able. to. 

™ present to us. ΕΞ Ν | | 
Then, of course, beginning about that time there was a great 

increase of Soviet ship movements to Cuba. I mean, for example, 

in July 30 Soviet merchantmen arrived in Cuban ports, whieh was 

a 50 percent increase over a month before. And then in August 

55 Soviet ships arrived in Cuba, four times more than. had been | 

‘there re in August the year before. In September 66 ships arrived. 

That gave a total of about 150 or 151 ships in three months 


which equaled the total of Soviet ship arrivals for the first 


six months of that year. Obviously. there was.a puildup going on. 


Q@: This alerted your command to something unusual, didn't it? 
Adm. D.: τι certainly did. Remember, as I mentioned earlier, 
that I'm talking: now about the fall of 1962, before the President's 
proclamation and before they pulled the trigger on our plans. - 

in addition to the shipping increase, there were large 
ως number's of. Soviet- -bloc military personnel prior to ugust! and . 
“then there was a buildup during August and September when nine - 
passenger ships arrived in Cuba with a total capacity of 20, 000 


passengers. But at that time we dian't have any way of really 
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confirming how many people were on board these ships because they 
would disembark at night. So our estimate was about a fourth of 
the total capacity. In other words, we figured it would be 
about 5,000 people. 

| er cr ΝΕ κὸν . 
@: Was it the Navy that was charged with keeping count of the 


merchant ships and the passenger ships? Was ‘it Navy Intelligence? 


Adm. D.: ‘Mainly. “We were conducting surveillance as a normal 
course and we just kept it up. Of course, we had to keep track 
of all thé shipping anywhere near the continental United States - 
and in. the Caribbean. Of course, it wasn't limited to just 
sightings at sea. We had intelligence sources in various parts 
of Europe and naval attaches all over the place, and the ships 
. that were coming through. the. Dardanelles and the Bosporus. and.” 
through Gibraltar or through the CHannel, and those that came- 


down past Iceland or off our on coast were sighted and reported 


‘and, in most cases, photographed. τ 
We estimated finally that most of the people that the 
Soviets put in there Were split up between the air force and the 
ground force about equally - the ground forces - and a smaller — 
riumber for the Guban Navy. Although we’ knew that these arms 


deliveries were. -beginning, in 1960, then the: ‘buildup ‘that i 


“2 


just mentioned, : : during New Year's Day parade in 1962 we » got some ~ 


idea of what castro! 5. newly acquired ground equipment really 


was. It turned out to be a sizeable number of medium tanks, a 
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somechwat smaller number of heavy tanks, an assault gun, a 
certain amount of rocket-launchers, artillery pieces, anti- 


aircraft weapons, mortars, rifles, carbines, submachine guns - 


@: These were all on display in Havana? 
. - a 
Adm. D.: Yes, a regular parade} 


Q: Similar to what the Russians do on May Day! 


Adm. D.: Yes. It was a great thing for us. Then, of course, we 
were able to step up our intelligence and get more and more knowl- 


edge of the make-up of the Cuban armed forces. The Cuban Navy, 


of course, was likewise getting a sizeable buildup in weapons. 
We'd given them a handful of very small boats - it was not 

really a navy, but after the beginning of 1962 the Cuban.naval oo 
forces started: to build up. - For example, in the first quarter 


they got a number of PT boats and a patrol boat. Now, these 


are modern types - τς ᾿ ᾿ 


᾿Ω: Was that the Kronstadt? 


Adm. D.: Yes, the_Kronstadt was the patrol boat. These were — 


- = 


. towed over. The PTs were. carried on the-decks of ships. ᾿ 80᾽ 


obviously we knew how many they had and what types.- We also 


found out through our sources that a number of Cuban personnel 


had undergone training in the use of these types. 
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Q@: Training in Russia? 


Adam. D.: Yes. Oh yes, in the Soviet Union, of course. 

Then we were able through our reconnaissance to detect 
Soviet merc hant ships with crates on deck, which indicated that 
“they were shipping Komar missile-launching boats. These, of 
course, were equipped with missiles, surface-to-surface Missiles, 
homing types, with considerable range and werc really quite a 
powerful weapon against ships, also against shore installations 


along our coasts. 


τ Of “Coastal type boats, they were? 


“Adm. D.: Yes. -These.missiles carried a warhead with about 
(2,000 pounds of high explosive. They couldn't reload at sea, 


they had to go back into port in case they fired some of these. 


Q: They were among the very newest of the Soviet types, weren't ᾿ 


they? ΕΣ ΕΟ 


Adm. D.: Yes, they were. 
Then in mid~1961, Soviet aircraft commenced to come in, and 


by January of 1962 theCuban Air Force had ‘about- 60 -MIG fighters, 


"yet. fighters, ‘of several -gifferent elasses, and again the Soviets 


had ‘trained about 75 Cuban pilots who were sent back. They had 
been trained in_Czechoslovakia, and that was supposed to be under 


Soviet ~supervision. There was another pilot training school near 
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Havana. And, of course, the airfields had to be improved, longer 
runways, new airfield construction, revetments built. 

In October when the missile crisis was about to break, 
Castro had 20 airfields going to support these MIG planes. Then 
in September 1962 we found they had MIG-21s, jet fighters. That 
was a. sophisticated airplane. It's a Mach-2 type,. and it was 
one of the Soviet Union's most modern fighters. It ended up 
that they had about 42 of these new fighter-interceptors. 

Then we found out that these sophisticated planes were 
being flown by experienced Soviet pilots, not Cubans. ‘The Cubans 
had been trained in these older fighter-interceptors, subsonic 
_ mostly. | | 

In early September we found surface-to-air missiles in 
Cuba. These were SA-2 which had an altitude capability of about 
60,000 feet and some capability up to about 80,000, and a slant 


range of about 25 miles; 


9: These are familiarly known as the SAMs, aren't tney? 


Adm. D. Yes. At that time they hadn't given them highly 
sophisticated SAMs, so that these had a minimum altitude limitatic 
which worked greatly to our advantage as time went. on because 

we could have planes take off and go down on the deck outside 

“of. their’ range - and come fn under the “nindimum altitude, right on 
the deck. I have -many photographs of our fighters going in on 

‘a photographing mission at 50 or 100 feet. 


9: Low-level photographing? 
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Adm. D.: Low-level, yes, and many photographs show the gun crews 
at these sites running to man their stations, but they couldn't 


make it because we just appeared out of nowhere at a hell of 


a speed and were flying at such a low altitude that we were an 
almost. impossible target. As I recall, out of the many 5 many 
, ‘flights’ we made over cuba, . I ‘think only once or twice did any 
plane come back with any bullet holes in it. ‘None of our 
pilots were hurt nor were our planes seriously damaged. So, 
fortunately they’ didn't - have SAMs with their, radars’ that could 
hit anything at real low altitudes. 

. They, had about seven Εν sites. By early September they 
“had about ‘ten of these SAM sites, then in October they had tr renty- 
four. So there was a dramatic buildup, as I've just indicated, 


of their military power. 
τς ὡς Stemming from the decisions. that. were made in Moscow in July? 


| Adin” Ds: - Yes, it was probably Raul's visit that brought most 
of this on, and it was very rapid. Then, of course, they com- 
menced to get a lot of electronies in there, a number of new 


radar Sites, and they had early-warning systems, target- 


acquisition radars, ground-control “intercept radars, fire control, 


missile control, and all the : ‘things | that go along with  Sophisti- 


“é 


ated aerial warfare. 


.Q: ΟΙ think you at one time lumped together all these electronic 


Ἐς devices and said such an incredible collection for-such a small 


᾿ island - 
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Adm. D.: Yes, indeed, it was. Then, of course, it was per- 
fectly obvious that these defenses were under the supervision 
and control of Soviet technicians, because it was beyond the 
Cubans to handle things like that. 
Then we commenced to get into Cuba these I1-28s, bombers. 


These were shipped in pieces and assembled on the Cuban airfields. 
@: They're light bombers, are they not, missile-carrying bombers? 


Adm. De: Yes, they're light pombers. It's 8 light jet bomber 


with the usual weapons. 
Q: And they became one of the bones of contention, the T1-28s? 


Adm. D.: Yes. As time went on and they were assembling them- 

‘we Gould follow the assembling of these bombers: and predict 

. whén they'd be ready to fly. ‘Then, of course, knowing where they © 
were we could have wiped them cut without too much trouble, if 


we decided to do that. 

There were 42 bombers that were credited and they never 
got more than 20 of them in various stages of assembly before 
they took the. whole pack of them out when it came to a | Showdown. | 


The interesting thing is that ‘the ‘MRBM missiles came into 


the picture. In early September they started construction of 
‘these sites for these MRBMs. We confirmed this on the 14th of 
October with intelligence that showed that at San CRistobal 


there was a complex of four sites, each with four launch positions, 


and two additional sites at Sagua la Grande were confirmed on the 
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17th, bringing the total to six sites and a total of twenty-four 
launch positions. The missile was what was known as the SS-4 
with a range capability of about 1,100 nautical miles. 

Then on 15 to 17 October we confirmed the construction of 
the intermediate-range missite sites. Each site contained four 
~“Vaunch | positions, for ΕΝ ‘total of three or four sites. These 
missiles had a range of 2,200 nautical mies, ‘considerably greater 
than the MRBMs, and this meant that they σου] cover practically 
all of the United States and, oF course, - a ‘large part ‘of. Central 


and South America as well. 


Q: Admiral, when-you had your conference with John A. McCone 
down in Panama, did he indicate his concern over the possibility 
of missile installations in Cuba? Because he apparently later 


-on.in September kept on talking about this... 


Adm. D.: Well, unfortunately I don! t have a record of the date. 
I consulted with people in cra, one “oF: whom: was. “phere.” But it 


wasn't long after he'd taken over and it ‘was quite. a while 
before we had any idea of missiles being put in. It was just 
that we wanted to know what the hell all this buildup of Cuba 


was, what ° was going on. We were then just operating in-a dense . 


fog. . . ; é _ - ΝΙΝ 


No; I don't recall he had anything to say about missiles 


and I don?t think I did either at that time. _ - 


Πα: You mentioned the overfly of the U-2 on the l4th of October, 


(RENE URS: 


"were you not? Teh you talk about that? | 


Dennison #10 - 414 
when we Gid see missile sites at San Cristobal. The point is 
made that up until that time the Kennedy administration had 
peen very reluctant to accept the idea that Khrushchev would ever 
think of putting nissiles into Cuba, and after that tangible 


evidence they changed their minds. 


Adm. D.: There was a little more to it than that. All we were 


doing in the first part of October was flying peripheral missions 


around Cuba. 1 ferget how far offshcre this wus, cut quite a 


“cs way. We weren't permitted to go in over Cuba, except with the 
U-2. But the high-altitude U-2 mission discovered these missile 


. installations, and - “on the 14th ‘the flight confirmed that offensive 


missile bases were completed and others were under construction. 
We were making flights over our own base at Guantanamo, but we 


were supposed to fly inside the fence line, which was like 


flying a high-speed airplane-round your back yard! I don't ‘know 


why this extreme caution. “It was: just the way ve were ordered 


to operate. 


Well, we're up now to the quarantine itself or the planning 


or just whatever it is you want to talk about. 


Q: Admiral, I know that the Navy and the other military forces 


are constantly making plans for all sorts of situations and > 


obviously ‘in the case οἵ. the. Cuban crisis you. had plenty of 


plans, and you were developing plans as the crisis developed, 


Adm. D.: Yes, you're quite right, but remember that as CinCLant 
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my area of responsibility was well defined and well understood. | 
What I didn't have was a fully activated command. In other : 
words, the commander, myself, was, of course, activated and 
the naval component, and the other two components, the Army and 
Air Force, were designated. But I was able to perform my 
“responsibilities by developing a family of. plans for various 
contingencies. I received a great deal of help from General 
Sweeney of the Air Force, whom I designated Air Force component 
commander, and General - Powell ;. of: the Army 5. whom, Ὶ designated: . 
Army forces commander. -And our ‘Staffs wor} Ked together. We were 
all in the same general area, | and. this. was dust great. We were 
on a very friendly basis, we understood each other and pespected 
each other. sXe) we weren 't operating in a vacuum at all, but 
as the situation devéloped and the enemy strength became more 
and more apparent, and the. nature of the strength, we finally ; 
-came to @ point) where I decided to change. the command structure 
for the Cuban operation from operating under the command of a 
.. “joint ‘task force, which would be responsible to me , to taking 

over the command myself, ‘through my component commanders. “Then, 

of course, the Joint Chiefs of Staff finally did activate the 

command, which resulted in practically no changes in plans, 


“except refinement as time went on.. ᾿ ᾿ ἘΞ 


Just to give you an_ idea. of what I'm talking about in the -τ - 


way of contingency, we had Plans, for example, for air strikes 


4m various categories and varying strength. Gne might be a- 


_ Plan to strike only missile instablations, including the control, 


_vadar, or it might be a strike to take out Cuban airfields, of 
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which, as I said previously, there was a large number. Or 

Cuban military installations. And the same thing would apply 
for the use of Army and Marine Corps forces. 

Remember, I had five Army divisions and the 2nd Marine 

Division, reinforced by elements of the lst Marine Division. 
“And there were operations planned for the use of these forces 
against various landing areas in Cuba. All these would require 
naval and Air Force support. Then, finally, naval plans which 
-- would, go: anywnere from. simple surveillance TO gunfire Support | 
or taking out coastal targets or destroying Cuban shipping or 
Soviet shipping or any shipping that interfered with us. Or the . 
~~ application’ of these various componerits. ‘alone or .in combination. 

| so our plans had to be extremely flexible. My plans were 
approved by the Joint Chiefs of Staff and, of course, were known 
to the President. The appiication | was of tremendous interest. 

He had to know what we could. do, how we were. going to do it. 

Just consider the seriousness of deciding to invade Cuba, : a 
- densely packed area. We were up against some pretty strong 
‘ground forces, 50 some very drastic preparation would have to " 
be made in the way of our bombing, gunfire, a great many people 


would have been killed. The Cuban beaches are really, by and 


large, not -worth.a damn, narrow entry areas, and so on. So it | 


_ would have been quite a bloody affair. 


‘And then, once- having captured ‘Cuba and decupted it, the 


United, States would have had a terrible problem in rehabilitation, 


establishing a government. We would have been in there for 


“years. “Ali I'm pointing out is-that it was a very, very serious 
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decision. Also, the nature and degree of air strikes. You 
just don't go flying around indiscriminately dropping bombs on 
Havana, for example. The targets had to be carefully selected. 
We had to know a great deal about them. The same way with 
naval operations. What kind of naval operations? Antisubmarine 
warfare? ne 

“But we did have our plans, they were approved, and this 


put into motion the creation of a large network of communi- 


cations and a large number of supporting | plans: from the Strategic 


Air Command ‘and CincStrike, and from all commanders who had any 
_ conceivable contact with the operations. -So the monumental 
“effort 6f planning had: to be very thorough, and there were so 


many supporting plans. 


Every one of these master plans - I'm talking about CinCLant's 


plans - Zo to these various subordinate commanders and they 
“have. to create their own | suppérting plans based on the tasks or 
" missions ‘assigned to them in the master plan. And all the 


 wgervice. ‘eoninands ‘for. éxample 5. who’ ‘are ‘going to ‘supply: ‘the! food” 


_and. the gasoline and all the material things, ammunition - they 


all have to make plans. Just consider what's involved, for 
example, in the lift of two airborne divisions. 

Now, the entire U.S. tactical air force was assigned to me, 
‘through General. Sweeney, το give you some idea of the. magni- 
Tketude of the air. effort. “Now: this: “included not only combat ΜΝ 

craft “but 1 large numbers: of troop transport aircraft. The fleet 
“plans for ships' overhauls had to be -altered. There were a 


_ multitide of things that™had to be planned for and done. 
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But these were all done because we had the blueprints. 

In this case, we have an example of how a military operation 
ought to be conducted. I mentioned the various things that we 
could have done and instead of pulling the trigger and doing 


everything all at once, that is, invading and conducting air 


strikes, blockade,. and so on, the President made a very wise 


decision in using naval power, and this fortunately taught 
Khrushchev a great lesson about what naval power can do, or sea 
power can do. 

The blockade, euphemistically called the quarantine, was 


directed toward interception of the flow of weapons into Cuba. 
Q@: Specific weapons? 


Adm. D.: Yes, missiles. Anc of course we also wanted them to 


‘ get the missiles out that were already in there but. not in 


operating condition yet, at the time I'm talking about. 


BY. ‘using this: quarantine system. we were. able. to, show. the” 


Soviets. several things.” One was that we weren't going to permit 
anything more to get in there, we were determined, as the 
President pointed out, to take whatever steps we needed to pro- 
_ tect our own 1 security. -And if Castro was going to stand-in the 
way, that was just too bad for Castro. - 

τ 80, of the: various options we had we - -used the. first -option,. ἢ 


the use of naval forces. alone. When I say "alone" I don't 


mean that “nobody else was doing anything because. the Air. Force . 


‘was doing plenty. of reconnaissance work and training and over- 
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hauling their own supporting plans and what not. And, of course, 
the Army. We deployed Army forces forward. For example, we 
took the 1st Armored Division out of Fort Hood in Texac into 
Fort Stewart in Georgia. 

Ail this had to be known by Khrushchev. 

We combat “loaded ‘all the Marines we could lift. They were 
already to go. So it was perfectly evident. 1 mean the news- 
papers had most of it, that we were undertaking © massive pre- 


paration. for anything that we wanted to do in the way of. fighting. 


ΝΗ Ana quarantine. was actually ‘the: initial Step? We could pro- 


ceed. from that ‘point - if “necessary? 


Aam. D.: We certainly could and would. It was perfectly obvious 
to. Khrushchev that we were ready to do it and the will to. do it 
was conveyed to him by the President. himself. And. he believed 
‘the President. He had misread the President some montns before 
“gris, in’ ‘that: unfortunate. nesting tn Europe} ‘and’ Tm. sure 

“that he- thought we would dadilly-daily and write notes and protest 
and go to the United Nations, but we didn't. 

Anyway, to get back to these plans. The plans were under 
constant revision as the sitvation developed, but ‘the basic — 
plans were there. I don't think it would be of value to go 
“into the details of the plans. That's much too complicated δ΄ 
‘matter. ἢ ττς - 


Q: No. - -Namiralj 1 would think that it was a considerable relief 
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to you when the decision was made on the 20th to go for the 
quarantine, or the blockade, rather than one of the other 


alternatives? JI mean something definite was decided. 


Adm. D.: Well, it was a relief. In that sense, it was a relief 
‘and 1 certainly believed that this was by far the wisest course” 
of action. But it seemed to me to be perfectly evident that the 
next priority was eir strikes, and that was whit we were com- 
pletely prepared to do, had we had to do it. in other words, if 
these missiles got operational then we were indeed immediately 
“threatened and we couldn't play around much longer. In the end: | 
it’ came down to’a matter of almost hours from the time that we: 
decided that these sites were operational, or would be operational, 
before Khrushchev threw: in the sponge. 

Now, in those few hours, had the de cision not been made by. 
Khrushchev, then we “would have had to undertake other provisions 
in my plans to at least take out those missile sites with air 


“strikes. - Don't ‘forget we. had’ tremeridous ‘tactical’ air power ‘there’: =; 


Not only Air Force forces but the Navy carrier forces, _ Premen- 
dous power, and Khrushchev and Castro damn well knew it. We 
were looking right down their throats. 

We also had to be ready to undertake amphibious attacks 


which of course would have requir ed application of Air Force 


forces and Navy carrier forces in support. τ: have. already dis- τ 


- cussed some factors concerning this type of operation. 1 will 


Simply mention here that the landing of assault forces followed 


-. Rs 
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py support forces would be an operation of considerable magnitude 
But, yes, I think the decision was wise and I was relieved 
to get going. The President had given plenty of warning as to 
when he was going to make this declaration. IT had over two days 
to get my ships in position. When the declaration was made my 


ships were in position. They were there and ready for business. 


Q@: Did you, when you went up to Washington ori the 21st, see the 


President? 
Adm. D.: Yes. 


Q: What kind of ἃ conference. did you have with him? 

Adm. D.: Oh, it wasn't exactly perfunctory. We both knew what 
the Job was and how we, were going to go about.it, “There wasn't. 
really very. much to talk..about, except get. in there and pitch! © 


But 1 must. say Ae was, perfectly. marvelous . and i never, got a. call 


ἜΝ ‘the: mite House ‘during ‘he: entire ‘operation. "He let me 


‘alone. He. interfer δὰ ‘with my communications sometimes. I don't 


mean that they changed my messages, but py trying to get through 


to the commanders who were actually on the line they'd sometimes 
eum up my command circuits. It -happens all the time, I guess. 


“But I had to tell all. these: Washington | stations bo: Bet off my 


» ireuits and stay off because : they, ‘were "Interfering with operations. 


Q: Would you tell me at this point the story of the appointment 


of Admiral Ward to be commander of the Second Fleet? 
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Adm. D.: Yes. This was an important command, of course, and 


Ward was the man for it. He was perfectly marvelous. 
Q: He'd been in command of the Amphibious Force, Atlantic Fleet. 


Adm. D.: Yes. Ordinarily I would have gone to the chanze-of- 
command ceremony when he took over the SEcond Fleet, and I wasn't 
there, because I knew what was ecming in the next couple of days. 
This attracted some attention and speculation in the press because 
everybody knew that ordinarily I would have been there and, so far 
as anybody knew, I wasn't in the “bospital! Or showing that I 
“a@ian't like dmirer Ward. “He was told by my chief ‘of staff, probably, 
Admiral Beakley, to make the ceremony short and to report to me in 
my headquarters after the ceremony's completion, which Ward did. 1 
filled him in completely on what the situation at the moment "85: 
He, of course, was familiar with my war plans... Having been 
_conmander of the Amp phibious Force he knew that part of it anyhow, 
Spat he needed a “complete briefing and lenat’s: ‘what he ‘pot. ᾿ 
And I believe it was the next day when he and ᾿ went up to 


Washington together - 


Q: It was on-the 21st, on Sunday, and this was_to meet with 
the Joint. Chiefs: + - 


Adm. D.: Yes, and of course that wasn't anything dramatic either. 


Everybody knew what the job was, and the Joint Chiefs were com- 


pletely behind me. They had every confidence that things were 
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going to go all right. They approved the war plans, and we were 


ready to go, and we did. 


Q@: Where did Admiral Anderson come in thepicture? I mean, with 
you and your command, or didn't he? 

a 
Adm. D.: He was, of course, a member of the Joint Chiefs and, 


since this was a naval operation, his war room was probably the 


best informed of any. - But he. didn’ t. interfere with my operations | 


at all. I ran them through my own staff set-up. “Through Admiral 
Hogle whom I put in charge. of my quarantine plot center, and 
quite an elaborate set-up ‘we Πα. Géorgé-was very helpful. and τ 


I think he was responsible for keeping a lot of people and things 


off my back, because I had plenty to do without spending time that 


I could otherwise devote to Something more important than ) talking 


7 Transport, Command. So it was really a Joy. 


to people. ‘I aidn' t see “any. press during the operation. ΞΕ: ᾿ 


moved around ‘quite a bit. | We. had advance headquarters set up 


my 


ane Florida, Sweéney- and Powell ‘and ἀγϑολροι τ το Ὁ re 


But everything went. smoothly and I think I. may have mentioned 
before that one significant thing about the composition of forces 
was that they were all seasoned professionals. We had no Re- 


serves called up, except ‘some pilots for the Air Force Air 


“This. ‘aecision ‘of: Khrushghev' δι and, again had that. been. 


delayed: more than a few hours’ after ‘the- time he made it, it might 


_ have been too late. Not that we were going to resort to atomic - 


weapons, but we would-have certainly had to strike Cuba, at least 


the missile sites and airfields. 
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Q: Admiral, at one point I believe you said that there were 


three phases - three actual phases - to the quarantine operation. 


The first of them, with the inception of the quarantine on 

24 October - and this period extended through 4 November and it 
nad to do with the ships that were pound to Cuba - do you want 
to talk about that? ἣ 

Adm. D.: Yes, certainly. Let's put this in a little bit of 
focus. 

—_ The quarantine line, so called, could have been established 
in a number of places. It could be. established fairly close 
'.|..dnshore, for example, which would have meant economy’ of forces; 
or it could have been set up outside of the reasonable range of 


- any land-based aircraft from Cuba. The latter was what was done. 


Q: That was the determining factor, was it, that you were οὐδ ὁ 
of the range of land-based aircraft? 


Adm. D.: Yes. Then,, of course, we didn't know at that time 


exactly how badly off they were for readiness to use these air- 
fields or to use their airplanes, but at any rate the quarantine 
was set up-initially fairly far out, and then the quarantine. arc 


_was_finally readjusted closer to Cuba, seaward of the Bahamas 


‘chain.. That was done -between 30 and 31 October. - - 


Q: What caused that change? ἡ 


a 
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Adm. D.: Realization that the Cuban ability to do anything 
about air was so limited, and it meant fewer ships, and 8 


tighter operation. It really didn't have any great significance. 
Q: . How far out did the line extend? 


Adm. D.: Weil, I don't have a chart handy, but it wasn't just off 


the coast of Cubu, it was seaward of the Bahamas. 111] get into 


it a little later, but of course we did.have a quarantine line: ὁ 


set up south of Cuba, too. But to get back to these three phases. 

We set up a quarantine plot in my OpCon center on the 29th 
of “October, headed again by. Rear ‘Admiral R. - De Hogle, who was 
assigned about 30 officers and men to be on his staff. I'd like 
to mention the magnitude of this search ‘effort, 


About 46 Ships, 240 aircraft. and some 30, 000 personnel. | 


were directay, involved, in ‘the effort to locate ships “inbound- 


for or, outbound from Cuba. ‘That's quite é sizeable group. of . 


“os δεν 


τῆς pédple: and ΕΠ ‘nie ‘airéraft.: “We δ᾽ πᾶνδ᾽ ain ΠΣ ᾿ϑαυδάρδης ᾿ 


who_ were flying out of Puerto Rico ‘and Florida and the Azores, 
principally. We nad a very, very complete coverage, visual and 


also radar. We had reconnaisance planes from the Air Force to | 


‘Help us. ‘They were the ones that operated out of the Azores 


“Principally, We were covering. Something dike: . A, 500. αδο. square 


“miles of ocean, if you ean imagine that. oS - 


Q: They operated from their base in Terceira? 
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Aam. D.: Yes, and the Navy was also flying from Roosevelt Roads, 
Guantanamo Bay, Bermuda, and the Azores, Argentia, Jacksonville, 
Key West, Norfolk, Patuxent. Altogether there were about 200 
sightings of ships that were of immediate interest, and of course 
the other ships were by no means of no interes t. We Just knew 
“where they ‘were headed ‘and what their names were, and had a 
pretty good idea what their cargo was. Most of the ships were 
first sighted by aircraft and then were vectored in by my head- 
quarters to ships in ὑπο quarantine Linc. In other words, the 
line wasn't necessarily Sta atic. Je just didn't sit there. We 


knew where these ships were and went out to intercept them. 


Q: When the quarantine was first established, what were the 


orders? To really board the ships? 


- fam. D.:' No, this was to be done only: by direction. - Remember 


thi 


is was. 2 Selective operation, and, (beatin, we | weren't ooking for. 
‘POL oF for food or Tor people or anything of ‘that sort. We- were. 
looking” specifically for warheads and missiles. ‘And the first 
result of - this operation was a number - I think it was 12 - of 
Soviet ships sighted in the vicinity of the Azores, or that general 
part of ‘the Atlantic, in eny event, and these ships had sailed 


_ from. Murmansk mostly. At any rate they, hadn't gone through the 


τῷ 


North. Sea ‘or the Channel or the Strait of ‘Gibraltar; “unlike “most | 
of the other ships which had made ports of call on the way over. 
Our sightings confirmed the fact that they were configured to 


handle the IRBM and doubtiess- that's exactly where the IRBMs were. 


πὰ 


τὰ 
: 
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And when the President made his announcement within hours these 


ships had gotten the word because they all hove to and after a 


“few more hours reversed course and went back to wherever they came 


from. So they never got anywhere near the quarantine line. 


Well, we knew this but we didn't just want to assume that 


‘sll was going to be.well and'just abandon the quarantine line. 


We wanted to keep that going, which we did. There could have been 
warheads or other things that would have been of interest to us. 
_To get back to. these: three phases. You might describe them... 


this way: from the 2lth of October until the 4th of November, 


-you might call the first one, and many Soviet ships, ineluding 


“the: ones that I've: /meéntioned, turned back and never came: ‘anywhere’ 


near Cuba. Others even with nonsuspicious cargo slowed or stopped, 


apparently awaiting ‘guidance. Now this demonstrates pretty good 


_ control by. the soviets, that they could get through | ko these 


- 


" merchant ‘ships and with: not very much elaps ed ti ime. either. “Most 


“owes chad: to sink them or what. oe! . _ me 


tae 


. of these ships, the last ones ΠΙ mentioned were not suspicious 


‘eargoes,. did: resume” ‘their: eourse ‘and 80, “in ΒΕ Guba, " ‘they ‘weren't. 


carrying the kind of cargoes that we.were lookirig for and said 
we were going to stop. 


So, you see, you could say that quarantine was successful 


‘without ever having been really tested by facing us with these ἢ 


‘Ships. that we damned well knew were going to stop, no matter whether 


“- ΠΝ oo σ 


The second phase you might describe as being from-the 5th 
to the llth of November, and we established a rapid code to desig- 


nate suspect ships that we might want-to give special attention to. 
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Eleven such ships that we wanted to pay particular attention 
to were observed outbound from Cuba. These ships vere inter- 
cepted, inspected for missiles, without actually being stopped 


or boarded. It was pretty hard to hide these missiles. 
Q: Ard they wére actually carrying missiles out from Cuba? 


“Adm. D.: Well - yes, that was tne case, but the masters of 

these Soviet. ships had been preity well read Into the act too, 
because even though they were reluetant sometimes to cooperate 
they ‘all did, we could get an actual count. We knew the number 
"οἵ missiles. ‘that were in Cuba. we had an actual head. dount. ‘We 
saw them being loaded into ships and we knew what ships. Then 

we had close aerial reconnaissance Ship to ship. ile had one 
amusing experience - I think it was during this ‘Stage of the 

τ proceedings - - where a | destroyer closed. ‘to ‘speak to this Soviet 
ship, and we haa put Rus ssdan-speaking officers in each one of these 
τ ubraneine Stips. We dia that, at’ the. very first. 80 this, 
‘“Russian-speaking officer in the destroyer hailed this ship in 
Russian - "Where are you from? Where are you bound?" and all 
that kind of stuff. And the answer came back from the Soviet 
ship's bridge in perfect English! ~. — ᾿ - - 


ἐπ This’ decision to put Russian-speaking officers on board all 


of our quarantine ships was-your decision, was it ποῦ. - 


Adm. D.: Yes. It was in my plans. -- τς ΤῸ - 


Q: Oh, .that was in the first phase then? 
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Q: Well, it was known to Admiral Anderson, wasn't it? 


Adm. D.: I don't know. I understand later somebody asked him 


about it and he didn't know. 


Q: That's what Abdel says in his book. - 


Adm. D.: 1 never talked to George, but it’s conceivable he didn't. 


It seemed to me it was a Simple routine matter. Vor God's. sake,.. 


if you're going to stop Russian ships it would be a good idea 


to have somenody on board who could speak Russian, one would think. 


@: It was in the second phase that you actually boarded one of 


the ships, was it? 


“Ram. De: Tvaon't think we did. I think the only ship we ever 


boarded was the Marucla, which. was inbound. 


Adm. D.: Yes, and it carried a nconsuspicious cargo, and really 
I did it to show that we could and would do it. Of course, they 


didn't know that we already knew what was in that ship. It was - 


Little more than a stunt, a demonstration-that/we'were effective. 


Q: Was. this called for-by Washington, or did you do this on 


your οὐ - -- oo, 
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Adam. D.: I don't remember. 1. think J did it on my own, but I 
probably got permission because this was pretty sensitive. I 
just don't recall. But if I hadn't got an order to do it I 
would have asked for it because it seemed like a pretty good 
idea for my own people, as well as the world, because to sit out 
on a quararitine station and not do a demned thing for a few 
days gets kind of boring. So I tried out our system. 

Well, then from the llth to the 2ist of Nwember you might 
call the third phase. During this period we ivailed some ships 


and designated six ships that were of special interest. 
ΩΣ They were all going out from Cuba?. 


Adam. D.: No, the ones that I'm now talking about were incoming - 

. Some of them were out and some were in. We found no offensive 

weapons on any of the ships. that we intercepted. there were 
photographs of them, 50 they obviously had to be the inboard ones. 


oo Ir remember | one interesting ‘point: ‘is. ‘that: during the: ‘so-called 


first’ phase we held: up our ‘operations vhile U. Thant went from 
the UN down to Cuba. He worked directly with Castro, trying to 
find some way out of this Cuban crisis. I think that turned out 
‘to be a fairly fruitiess endeavor because it wasn't Castro we 
were. dealing with, it was Khrushchev. 

Q@: Admiral, the Latin American nations as a group voted backing: 


of the United States actions. On the 19th, I believe it was, of 


November the Organization of American States voted 19 to nothing ἡ 
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to support us. Would you talk about their support, as it was 


apparent to your command? 


| 

| Adm. D.: Yes. You just mentioned that the Organization of 

| American States approved the course of action our President had 
decided on, but then it,turned out that many.of them made’ 
‘concrete offers of assistance and we did form a task force under 
Commander, South Atlantic, one of my subordinate commanders, for 
the conduct of quarantine surveillance over tne southern approaches 
to Cuba. Actually, we knew that there weon't uny ἐς significant | 
block shipping coming from south of Cuba because of the tremen- 

- dous surveillance effort, we ‘had- which I've already mentioned. 

At the beginning we had a U, 8. destroyer, and two Dominican 
‘Republic destroyers, and while they weren't active for very long. 
they did make a lot of sightings. ney were just having the 
‘time of their life! ‘They did ‘make some Sightings and intercepts, 


but the major advantage of it, of course, was the valuable dem- 


εν onstration that’ the United States and South American countries τ΄. τ, 


were joined in combating the ‘Communist threat. - ᾿ 7 


Q: t was one of the political aspects. 


Adm. D.: “Yes. Militarily it didn! t mean a damned thing. As a 
Π matter . of fact, it was more of a headache than it was. a help, ° : 
and they came out of it pretty. well because we fueled them and 
gave them a good repair job. But they were gung-ho, 151] say 


that, almost embarrassingly so. ᾿ -ς 
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An interesting point about command here is that the Latins 
are very sensitive about having another nation in Latin America 
command their forces. That's why we setup the Commander, South 
Atlantic. Not just for this purpose, he'd been in existence 
for a long time, but to conduct combined operations with these 
various Latin: American navies. They would work together with 
us under our Gommand and did beautifully, but an “Argentinian 
wouldn't accept a Brazilian task force conmandes, or vice versa, 
or any other Latin American wouldn't accept..any other. But 
with us it was different. So we were sort of 2 catalyst for 


bringing these’ people together. i had meetings with the ‘top 


_ naval people in these’ nations from time to ‘time “ane the CNO ‘used 


to hold gatherings of Latin American CHOGs. “They ‘were a wonderful 
social group. They knew each other, they spoke the same sea 
ἀϑθξυϑεθ. but when it came to submitting forces to the command 


“of some, other national, no. So here. we had - that accounts tor 


. _the pres sence (of an American DD in this task —Eroup. _AS 1 recall, 


. was more political-.than military. 


αι aian't. have. them report. to- ‘Admiral Ward. τιν I; ‘had> this ‘command: 


report to me-so that they had, you know, a iittle more stature 
and they were operating an important unit in this over~all effort, 


and they weren't unimportant. Their importance, es we discussed, 


τ ΩΣ ΤῈ, saw a‘ note, Admiral, to’ the effect that you recommended = 


to the Joint Chiefs at one point that CinCCarib be given the task - 


of preventing the passage through the Panama Canal of ships 


_carrying prohibited materials destined for Cuba. Was there any 
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action taken on that, or were there any such ships going through? 


Adm. D.: I don't remember the circumstances of that at all, 

put it would seem to be 8 purely precautionary msasure because 
‘by the time any bloc ship got anywhere near the Panama Canal 

we would have known all about it long before, with this gigantic 


surveillance we had on. 


Q@: Then there was another minor item. The Turkish government 
raised the question of the status of three Turxish ships thay 
were in the Cuban trade, and.asked that they be exempted from 


the quarantine. Was this request honored? 


Adm. D.: Oh, I'm sure it was because, again, we would have known 
“what was in those ships, and. they surely weren't carrying | 7 
soviet missiles. It was almost a sure bet that. any commercial... 

aoship, even though ἰὸς might ‘be manned Py navy people, would pe 

Soviet government. I mean they! re not going, to put 2 an TREY “in as 

a Polish bottom. It takes 8 special ship to do it anyhow. And 

they're certainly not going to put atomic warheads in a Turkish 


Ship. - 


So if we ever got such a’ request, which Tassuine we did, 
Obviously we. would never have Stopped. a Turkish Ship unless we 
knew damned well that that they had Something. on board, which 
is almost inconceivable. So I assumed and then we made ; a little 


hay out of it and said, "Yes, our dear friends, we of course 


won't include any of your ships." 


EE OV 


Ἢ > ghd 80 ‘én for-submarines. | We kept’ this ship’ winder jurveintinges τ 
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Q: There's one other large aspect of this whole operation, and 
δ, 


that pertains to submarines. Do you want to talk about that 


phase of it? 


Q: Perhaps beginning with the 17th of October .when we sighted 


a submarine replenishment ship off of the Azores, the Terek? 


Adm. D.: I might mention briefly that Soviet submarine activity 
. Δ connection with this Cubari missile crisis hesan. with a sighting 
of a “Soviet submarine replenishment’ ship, the rerek, in the 


North Atlantic, in the vicinity of the Azores. 


Φ 
tH 
᾿ ΟἽ 


that a kind of a submarine mother ship? 


Adm. De: Yes, a Navy replenishment ship. for fuel and supplie 


‘and on the 22nd of October the Terek was sighted not far from 


the Azores refueling a Zulu-type submarine, and the topside 


condition, and the submarine’s requirement for fuel, of course, 


indicated that she'd. been at sea for quite a long period. 


οἰ Considering this together with two possibly valid contact reports, 


? she'd been on a covert patrol inthe Western Atlantic, near the 


East Coast of the United States. 


Now, we'd had low-level reports for some time ‘that Soviet 


’ submarines would be based in Cuba, and the buildup of weapons 


in Cuba made these reports somewhat significant. 
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2: Were they reports from refugees and that sort of thing? 


Adm. D.: Some of them, yes. We had nothing really substantial 
to go on, but it didn't seem beyond the realm of possibility 
that the Soviets were vestabl ishing a submarine base in southern 
Cuba. A considerable time later we did have hard evidence 

that they did have tenders and things in Cuban ports that were 
equipped to handle submarines. 

But in any event we did know for a fact that Soviet sub- 
marines were in the Western Atlantic, and the first one. we brought 
up was the conventional Foxtrot type, which was picked up on 
‘the surface, 300 miles south of Bermuda. After “that vie picked 
up more sightings. Altogether there were six sightings of Soviet 
conventional ly-powered submarines in the approaches to the 

Caribbean, and five of these were photographed. _ Shortly after — 
‘we brought them ‘up: and put. them.on their way » our practice. was to " 


7 close these ships that. were ‘brougnt . up if _bbey were held down - 


Q: Just stood over them till they finally came up? 


Adm. D.: Yes, and hail them and ask if we could.be of any 
assistance, then politely tell them to. pet out of the area and . 
head for home, which they did.- One of the submarines that we 
brought up had a casualty which required it το £0 back home on 
the _surface. ΤΌ could have been a casualty to her motors, for 
example, or it could have been some fault in their tank venting 


or blowing system. In any event, she couldn't submerge; -and -- 
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nad to go back on the surface. Of course, they went back to the 


Northern Fleet bases in Russia. 


There's one interesting point about this submarine deploy- 


ment of theirs, and that is the fact that we got these submarines 


ἊΝ so soon after the quarantine was established indicates that they 


had to leave their Northern Fleet bases. in early, October. In. 
other words, they probably had to proceed in most daylight hours 
submerged and then come up at night on the 5 rface, but their 
speed Was 80 Slow that they couldn't ‘possibly have been-in-the ~ 
area. where we found them without leaving long before we'd 
established the quarantine Line. Nobody knew, in early, October 
that we were going to do it or where we would do it, 50 it's 
always been a mystery to me as to why these submarines were 
where they were at the time they were and in that particular 
area. » Now, the’ only explanation, aside from - ‘sheer coincidence, 
$s that they ‘were en route to ports in Cuba, the base- there. 


wee Thats; as’ (far as 1 now, has. never been confirmed, They, were 


τ evas ive in various ways. and wanted to ‘submerge, “but 1 ΠΣ 


one case we brought up one of them with one number painted on 
the starboard side of her periscope sheers and another number 
on the opposite side. I suppose the idea was that if she were 


sighted more than once we might think ‘there were two submarines 


- there when there. actually was one. Seems a Little far-fetched, 


but I don't know why you'd paint one identifying number on -one 
_ Side of the _ship and a different one on the other. 


I hope, one day, to find οὐ why it was that they were in 


that area at the time they were. Right now 1 don't know. 


ἐὰ 
᾿ 
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Q: Well, Sir, you have some personal observations to make on 
this whole operation, and on the presence of the submarines in 


the Western Atlantic? 


i Adm. D.: Well, I think just the fact that they would deploy 

᾿ς submarines so far waay from home and so close to our coast’ was 
an indication of the seriousness of the Soviet effort in the 
Western Atlantic. It's quite an important matter when they 

- start deploying that.kind of a weapon so close to our shores. 
They must know that the reaction would have been violent. 90 

“itisn't just a minor matter. I think it's a matter of major 


' significance in this whole picture. 


9: And it fives enother dimension to the nature of Cuba as a 


Soviet base. 


Adm. D.: . Indeed it does. 


Q@: You certainly have some zZeneral observations on this 
operation because you have expressed them to me from time to 


time. Would you repeat them now? 


Adm. D.: Δ think I certainly made the point about the magnitude. 
Of our effort.” It turned out that this incident, if you want ; 
to describe it as an incident. was the largest, most complicated 


joint operation since Korea. JI told you we had almost 500,000 


people involved in it and tremendous power assembled. It proved, - 
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\ 1 think, the value of the unifed command structure and the work- 
ability of it. We have really here in the account of this crisis 
a blueprint for the application of force. 

I think that all of us who were a part of this were greatly 
educated. We found out a number of things. For example, the. | 
ability of our armed forces to react quickly and: expertly. But — 
above and beyond all that, it seems to me that in those days, 
and even more. so in these days, when both sides - and I'm talking 
now about the Soviet Union and the United ‘States of course - 
hold weapons capable of accomplishing unimaginable devastation, 
that we're in a period of nuclear-stalemate, and in a condition. 


whare each side has an overkill capability. 


SO eater ey as 
at 


to many international problems through the use of these weapons. 


It just isn' t the answer to ‘any Situation that can be corieeived. 


. ‘There! 5. no such ching | as a local ‘application of an atomic 


a κὰν τῆνον Sand νος 
peal a a a at 


Ae OSETIA RN Maan i ree 
" Bin bats ΝΣ 
tae 
ῳ 


a weapon, They’ aren! ΕΣ that, ‘kind: of a weapon. -* That Agen!t mean 


v 


' that we: shouldn't maintain a really effective: nucléar’ force,’ 


and I think everybody realizes that, because only by maintaining 


“such a force, or such forces, can we best assure that the enemy 


“will not initiate an atomic exchange. He could wipe us out _ 


‘a 
; 

i # 
= 
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. before we could get. up off the_deck. | _ 


- 2 . - 


true, if you do maintain a balance. 


Ε Q@: Only-is the opposite 


= Adam. D.: -Under these conditions and in this environment the ᾿ 
catastrophic results of a missile exchange were fully recognized 


if 
and I think*that's the case, there's an increasing likelihood ~ 


A 


I further believe that there can't be any acceptable solution . 
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of limited probes, incursions, and even extensive hostile action. 
Just think what has gone on through our recent history. We've 
nad Korea, we've had Vietnam. We're faced with incidents, some 
small and some large, all over the world. The Middle East is a 
eritical situation now. But none of the Situations I mentioned, 
| ‘and others that I haven't, ean ‘Pina a solution by. the use of | 
atomic weapons on somebody's part. It just isn't in the cards. 
What would we do with an atomic weapon in the Middle East 
* situation in case we become involved,.or the Soviets? 
So, in this kind of a situation, we're going to have more 
of ‘these sometimes ‘very serious Situations where the only 
| solution is “the use of force short of atomic exchange. And Cuba 
is an outstanding example of just what I've ‘said. 
In this case, with our background of atomic power and expressed 
: determination to use ‘this power » if we had ΩΣ we turned back 


“the Soviét-adventure into:.Cuba. - ‘It's: obvious i think. by now how 


τ We did it. ut was done because we had the power of our military 


‘forces, ἢ in. this. case so-called conventional power. That's’ what cn 


“aia it. It was done by the judicious employment: of some of these 
forces in quarantine, antisubmarine warfare reconnaissance, and 
the staging of verys_ very powerful airborne and armored Army 


‘forces. | I had the. whole tactical Air Force under my ‘command. We. 


deployed strong : ‘amphibious forces, strong” antisubmarine warfare 


|Torees, carrier: ‘striking forces, and ‘all of this provided tangible 


“evidence of our > strength, determination, and ability to apply ~ 


υ. ‘S. power ‘when, where, and if requir ed. 


eas 


ΝΥ͂Ν 
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Ω: None of which can ever be concealed from the enemy, can it? 


Aam. D.: No, and it is something which really you don't want 
to conceal. Obviously, you can't conceal a buildup such as we 
accomplished, _ deploy a division like the ist Armored Division 
from Texas to Georgia without everybody knowing about it. It 


was probably a good thing that Khrushchev aid know about it. 1 


think we probably should have published it in all the papers 


“g60 He woulda know, let: hin) realize that we weie determined. to do. 


something and we had the force to do it with, hacked up by our 
atomic weapons :, . | 
In any event, we established a necessary atmosphere which | 


gave time for our opponent to consider seriously before resorting 


to all-out war. And, at the same time, it gave hima way out, 


“an. avenue of.escape. I..concluded, after considerable thought, 


that this. is absolutely ‘the: most important lesson to be drawn 


, from the Cuban crisis. 


“dm reminded of what President ‘Kenneay ‘had’ to. say: dis’ is he ἐφ 
reviewed part of the Atlantic Command, in this case the lst 
Armored Division at Fort Stewart. He inspected the entire command 
with me, after the missile crisis, and we went all over the 
various bases. We started out ‘at my headquarters and ended up 
Alongside. the dock 6n the deck of a submarine at- Key West just 


- Ε 


δὲ ‘evening colors. He was, of course, tremendously impressed. 


At. Fort Stewart when he did speak to this massed armored division, 


and it is a tremendously impressive sight to see one- of those 


armored divisions all in one piece, in one place, he said regard- 
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: yess Of how persistent our diplomany may be in the final analysis 


αἱ rests upon the will and courage of our citizens anda "upon you 


ἣ 
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nere." 


Q: ‘It does also indicate the fact that any confrontation involves | 


the whole world now, doesn't it? It immediately involves - 


Adm. Dee. It does indecd There's hardly a Situation, remote as 
an area might be, in which a number of powers don't have an ‘inter-. 
este “Corisider Bangladesh. It's a long, long way from there to 
“the inited States, but. we're. involved. in. it,. not actively but 
our interests certainly are. I can't think of any area in the 
ον world where a number of national interests wouldn't be involved 
in varying degrees, in case of any disturbance in the political 
"structure. ΝΕ " . | | 
. Look at NATO. NATO was founded on ‘the idea that you can't ~ 
take a square inch of NATO. territory. Greece could probably lose 
Thrace without any great or. serious consequence to other nations, ~ 
except politically. We've signed that we won't permit this to 
happen, along with our allies. And NATO covers a considerable 
‘amount of. territory, and we have other treaties almost all over 


τ the world, mutual defense pacts, SEATO. 


Boy, at least as far. as we're concerned, we're so tied in 


with: treaties, expressed principles, that it's hard to imagine, 


ar not. impossible, any situation - the Middle East I've already 


entiioned ~ where our interests wouldn't be involved, mostly 


"through some agreement and I think that's true of other nations 


aS - weil . 
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Q: It has been said that the Cuban crisis taught the Soviets 


a lesson about sea power. Would you comment on that? 


Adm. D.: Weill, I think that Khrushchev realized early in the 
game that, to begin with, our surveillance effort was extremely 
impressive. He had to know that through the sightings we'd made 
- he must have known that we knew where his ships were, what they 
carried, where they were going, and so on. We'd established a 
7 _ line that. we said you can't go beyond, and he respected it. TF 
thinz he wasn't unaware at all of the versatility and the power | 
of carrier-based aircraft. . We had a tremendous deployment οὕ. 
‘those. and’ above aliche must have realized’ that’ he was forced : 
| to give in because he was Pacing a manifestation of our over-all 
power in this simple quarantine line. 

This is what threw him. I mean, had we not interfered with 
his operations. and just let him go on, he could have gone 
through with his buildup and then, surely, we would have had ‘to 
eonduct air strikes or take-whatever steps: the President wished, 

But it seems to me that this was militarily, actively at least, 


a demonstration of how naval forces can be properly employed. 


Q: And, to follow through on that idea, that the Russians took. ° 


“this and they have built on it, haven't they? ΝΙΝ 7 


- ΕΝ 


Adm. D.: Yes, they certainly did, and I think that what's going 


on in the Mediterranean with the increasing number of Soviet 


~Ships-there and their strong naval presence, I think that’ shows 


AN dial Td bah oa 
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that they've taken a leaf out of the book of the Royal Navy and 


ey the United States Navy for the political-military uses of sea 


power. They're reading our text and doing just exactly what 


"they learned from us. They've gone from a purely coastal defense 


navy, a puny force » to a real blue-water navy. They've got a 


real seagoing navy and a very good one. 
Q: And this is largely since the missile crisis, is it not? 


Adm. D.: Yes, I think that was the real kick-ol'f of the whole 
thing. We taught them too well, perhaps. I mean, for, example, 
“bhey' 've ‘developed the necessary ‘techniques for a blue- water nevy 
of replenishing and refueling at sea. This was unheard-of not 
too many years ago in the Soviet Navy. They just weren't 


geared for that kind of an operation. 


9: And now they're coming up with aircraft carriers, too. 


“Adm. D.: Yes and this is a weapon completely foreign to their 


strategy all through Russian history. It's no secret, of 


; course, that one of the principal bases of their policy was to 


search for warm-water ports. ‘Now they' ve found out that the way 


_ to get -a_warm-water port is to make friends and ‘influence people, 


“through power if you have to. You can't do it by having coastal 


-. defense of Soviet Russia. - 


